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Automation Assessment 
Our clients have long relied on OpCon as a robust solution for running their critical business 
processes. Now discover how much more it can do to transform your enterprise. We can help 
you get started with an automation assessment, where our experts review your environment 
and suggest high-value areas for improvement.

An automation assessment is an impactful way to gain productivity across your enterprise 
and extract the maximum benefit from your IT budget. Speak to your Account Executive to get 
more details and schedule your assessment.  

IDENTIFY 
INEFFICIENCIES IN 

CURRENT AUTOMATION 
PROCESSES 

DISCOVER NEW 
OPPORTUNITIES FOR 

AUTOMATION

DELIVER A HIGHER ROI 
BY GETTING MORE OUT 
OF YOUR AUTOMATION 

PLATFORM

The Benefits:

	 Optimize	workflows

 Remove redundant  

 automation from 

	 job	schedule

	 Update	automation	using 

	 best	practices	/	 

	 new	technology

	 Identify	automatable 

	 processes

	 Prioritize	critical	targets

	 Create	an	implementation 

 roadmap

	 Eliminate	low-value,	 

	 repetitive	tasks

	 Scale	up	without	adding 

	 headcount 

	 Reduce	risk	from	 

	 manual		errors
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